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Processing tomato, the 2026 campaign review in Northern Italy:
yields among the lowest in recent years
A total of 3.2 million tonnes were delivered to the processing industry. Heatwaves, drought and hailstorms penalised yields and agricultural income. High energy costs and low processing yields pushed the costs of the processing industry to excessive levels. The challenge for 2027 is early production planning shared between the agricultural sector and the industry.

Parma, 16 October 2026 – The interbranch organisation OI Pomodoro da Industria Nord Italia takes stock of the 2026 campaign in the area comprising Emilia-Romagna, Lombardy, Piedmont, Veneto and the Autonomous Province of Bolzano. A season characterised by an increase in cultivated areas and by a total quantity of tomato delivered to the processing industry never previously reached and, in any case, below the contracted quantity, as it was strongly affected by climate change, low field yields and the increase in agricultural and industrial production costs.
The campaign opened on 27 March with the signing of the Area Framework Agreement between the agricultural and industrial parts. Transplanting began at the end of March and continued until approximately 20 June, while harvesting and processing started on 10 July, significantly earlier than historically recorded.
In 2026, the areas cultivated with processing tomato in Northern Italy reached 48,349 hectares, of which 43,477 were under integrated production and 4,872 under organic production, accounting for 10.1% of the total.
The total quantity delivered to the processing industry reached 3,205,126 tonnes, an unprecedented result for the area, with a decrease of approximately 14% compared with the contracted tomato quantity. This figure must be considered in light of production yields, which stood at 66.3 tonnes per hectare, compared with an average of 71.6 t/ha recorded by the OI over the last five years. Specifically, yields were 68.0 t/ha for integrated production and 51.3 t/ha for organic production. These are among the lowest values recorded by OI since 2011. The increase in cultivated areas did not translate into a proportional increase in production, also due to hailstorms that affected thousands of hectares across the area and reduced the quantity produced.
Weather conditions were the main critical factor of the season. Exceptionally high daytime temperatures, nights that were less cool than normal and almost no rainfall subjected crops to severe stress, compromising plant development during flowering and causing flower drop, smaller berries and low yields, particularly in medium-cycle production.
The difficulties were compounded by the limited availability of irrigation water, starting as early as the end of June, and by restrictions on water withdrawals from surface water sources. In several areas, producers had to resort to well irrigation, incurring higher energy consumption and additional costs.
These critical issues were compounded by repeated hailstorms in July, with widespread events causing extensive damage to thousands of hectares. The most severely affected areas included the provinces of Mantua, Modena and Ferrara.
From the start of harvesting until mid-August, the sector had to manage a strong concentration of deliveries, with high volumes arriving within a short period. This critical situation was overcome thanks to cooperation between producer organisations and processing companies, which were called upon to make an extraordinary effort to organise deliveries and absorb the quantities being delivered.
At the same time, the industrial sector had to cope with high costs, particularly for gas and electricity required for processing, and with low processing yields, which resulted in less finished product being produced than planned. The agricultural sector was also affected by rising fuel prices, which increased significantly from April onwards.
In preparation for the 2027 campaign, the President of OI Pomodoro da Industria Nord Italia, Giuseppe Romanini, is therefore promoting the adoption of a shared production planning method: «As President of the interbranch organisation, I am actively seeking to promote, in preparation for the 2027 campaign, the adoption by the supply chain of a method with fixed deadlines and shared information and data between the agricultural and industrial parts, on which to base annual production planning, going beyond OI’s current role of providing data only when supply chain stakeholders consider it necessary. The objective is to strengthen coordination between the various supply chain actors, making planning more timely and informed, in order to address climate uncertainty, improve the balance between supply and demand, and safeguard the economic sustainability of agricultural and industrial processing tomato production in Northern Italy».
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OI Pomodoro da Industria Nord Italia
OI Pomodoro da Industria Nord Italia has been recognised since 2011 as an interregional interbranch organisation for processing tomato in the territories of Emilia-Romagna, Lombardy, Piedmont, Veneto and the Autonomous Province of Bolzano. It brings together almost all the economic operators in the processing tomato supply chain in the area: 12 Producer Organisations (POs), one Association of Producer Organisations (APO), 20 processing companies and their respective representatives of agricultural production and primary processing. Research centres specialising in the sector and Chambers of Commerce are also members in an advisory capacity.
Every year, more than 45,000 hectares of processing tomato are cultivated in Northern Italy, and approximately 3 million tonnes of tomato are produced, processed in 29 plants across the area and transformed into concentrates, pulp and puree.
The processing tomato production district of Northern Italy is the largest in Europe: more than 7% of the world's tomato, over 50% of Italian tomato and approximately 30% of European tomato are cultivated and processed here.
OI's purpose is to strengthen the competitive position of the processing tomato production system in Northern Italy by promoting its sustainability and fostering dialogue, coordination and cooperation among supply chain stakeholders. 
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